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The Question of Identity in GCC?

Developing a Cohesive National ldentity
Management System

Cosnleserce: Thie 21w -0

-+ GEE Populstion
+  GEC Ientiny
+ Mational dersity Spvtom

* Coaclushsn

= |nkroouction
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Introduction

*  Clobalisiten:

distance became irrelevant

* Medernistions

socio-cultural implications

*  National Idantity’
restoration of rooted tradition, religious fervour

* Area: 2,55 Million Km2

* Pyl ﬂﬁ.s million [groewth rane: 3.73%)

* Loyt Ol Since 19705 (75% et the annusl povemment revemaes
M around 4%% of the world's proven oll reserest and 29% of crude oil
ExpartilL

alddied, o,
East

) At

8
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Vision and population demographics

* vieat economic development, and cosmopolitan
culture

* Population demographics

* highest proportion of migrant workers in the world
(3™ world largest after EU and North America)

o T
2005
ikl 008
1930-1991
Gu¥ War
1973
viadem
Wath mhgurecus | perdrg |
Werkd Borumiilation ronstartion !
war |l
o Labour 1o LA ifat PrORTdr e
IratAlr ] RS G ol weevincs ot

(il Maiddle Eaai] lhalara]  [Skifled B Nt o)

* Tmpksment 19 in oil and gas sector which produces 47
% of GCC GDP ,

ereen woakioree? B0 % of working population

= Large number employed in construction, utilities,
government {20%), and other service sectors,

Emirates Identity Authority | Conferences in 2010

* Grown > 10 times during the last 50 years
(from 4 million in 1950 to > 46 million in 2010.)

Citirens
A%

L

Forelgners
59%

Comry | Popusin | ctes | % | forsgenm | % |
LASE B.100,000| aEo0o0) 1| TIE0000) &N
;:-_ [ _'|._|’|'I'-f-.'ifq..l.L }.1.&?.1-.1‘ .1.2;':‘ .1_15;:-_‘15!1 IP\.I
- Caamo0a]  ioeom| wm|  zawmo| ow)
[ | iosaea]  soraso] am|  sass| s
Dman | ammoes]  23mmw| x|  ioesae| 0w
Taudi Arabis Hﬁﬁhﬁﬂ. m-u.:.)u. ?1.'!.1 ?_i"l.i:_?'n‘ I?\.I

GO [Toeal) &6 500 2K 190, 550 LiE Y JTALLEGND

e 27 million foreigners (59% of population)

Foreigners Constitute majority n 4 states _.l

4106427 |

e
K
Badwwie | i'!?_}.‘ﬂ]‘_
Dnas | 508, a.i]'; umms.l 10354306 0N

TR N

Saud| Asalila FRATLARR | JRGAGENY

9 a1%

-+ 60 million by 2020

GO {Tatal)

+ Population -
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* The wme of naion

Individual Identity

* Since their independence, the issue of identity in GCC
countries has featured prominently and has been an
integral part of the psyche of the citizens.

derciy I the GuIF countries is very strong.

Societal Identity: Collective Mational Identity
common identity elements shaped the .0 o

* geographical proximity, commaon religion, language, culture,
stmHarity of regulations, economic and sodal conditions

* poitbehmen: based on the need to reconstruct identity, and the

principle of single culture and nation.
strengthen the collective sense of uniqueness

| Tribalivm

People shaing common ancestny and kinship, and use their

tribial aMfillation as their last rames.
[ Religion Isdarm
Arabiic;
La#y
uage oreated a Erguistic culfure that |s specific to the Gulf popufagion
| DwwosCode | Gulf eivee wear traciioes arien
| T the GCC farmation led &0 cooperiticn and megration, in the
Fields of health, education, lbour and social a¥faim, fourkem,
' sports, eic.
I Exomgrry il based, custom whlon, common exchangn rase

Emirates Identity Authority | Conferences in 2010

+  mostimportent companent of 1h= cOllective identity sroure:

. l"ﬂ!dl;lﬂ'v e understand collsctivee ldentitey;

GCC ldentity

* Individual and Societal perspectives

+ edeis 0Observed as the central 'project’ of
humanity (Erikson 1963)

+ wea primary driving forces of the information or
network era (Castells 1997)

2010 o yaige | Aigell b La¥l dia
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* ThE impan of fuvgs Lbae in the GCC countries is considered
EMOrmMous.

« Traditional cultures undergone dramatic changes.

* o nenedie: Brought various cultural backgrounds,
articulated values and norms that constituted their
identities.

« GCC countries become more vulnerable and have had a
pervasive influence on its identity .

= some see this diversity as a threat to traditional values
and customs .

+ exposed it to often contradictorily opinions and
viewpoints that is hardly reconcilable,

+ Nationals find it difficult to accept that they are now
national minorities.

Such population demographics have long-term
political, econamic and social consequences

Foreign workforce

il Living standards
Bapid growth | shilled
madirmnization
[Ar— Wnakilled worker.
Cormanstion & Ecanamic
of populsticn
hisirshold permasse] & Domestic

gErowth

1 serurete informatien l

Soclko-economic  Leghlatiom  Growth Sacurity
& demographic E pystemms  sirabeges  requinemnti
pokcies:

Emirates Identity Authority | Conferences in 2010

al Identity

Princioal forms of collective identities ine three types:

Constmnacted o sustain sockal coder
& s ol logic and meaning introduced and propagated by the ruling powers,

i ardet to raticnalize. reprodyce. and expand exzing ryle:

Constructed in responss 1o devaluation
Eererared by Tkl who e Bping marginalined, devalued andor stigmatized

by the logic of domination and in gppesition to the ruling noem:

Constrscidon of ‘new ldentiiy’
attemats huredrhmc thelr poditian in society and, by dolng 0, seek the
srmnafedmmation o ererall

Lal aTrisstunn

* Major social

riforms

# Cumiaal suevlval

¢ Evolution

1%71 - now

————— — —

= Wnemational
cestrelation - ghabal
acoeptancs
|genecatian of chil
saciety)

= Membership in the
League of Arab
States

= Formation of GEC
Cowmeil

= Strong political
Gull-wida identity

= Coexistence of
Friple identiiey
g Rting
different groups in
the soclety

+ Foroign labour
buildingbringing
Thisir owmy progedt
el nrities

h circumELanieg

modemisation and
gehaliatien
{languagn)

= influx of foreign
ok

* [nErrasing
international
presyans snd

= Mew lorms of
Idnitity and
dermoctacy

= Farmulate
Irdegandan
and variaus
policies and
legiskations
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Emirates Identity Authority |

& Timshy and aciuraie ey & Gmar dard suthentication meani,
T st
= gliow morne Bmely delrery of
+  Bogaphiol L L lbenafity
of redundant dentily inkumation]

driven .

& theee factur authentication onabling lechnologies.

samathing
s P ¥

Srsart Cart Comphan, Chnes | Authamsiication Arisssor of | Tegeann
s § e st o] I
LT ——

SO THID P17 comptars | Comnamiabiy [Ducs Privas 1

| S T A — | I ——
limi-baied 04, 137144 18 I Algeishess) ]
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| miegewy [atonumon) dats |
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Bk aaed gt V100 j Mt i
porvaie pereie's ok, porwon. | e Repeliation penenbig o !
penitcaies, sed puivate brys. | dorumersftrancation (Cgaal |

| Sgaatuem] 1
Uipdstabi g I |
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o duppert,  |Governmen
\pereese M tioonegic | issndisation
BT s i i
K fimpee
o === paicalf | g
Sakution virtual ideatingpeom ey goerniment
verlicitien  “so_ar” rsied provide KIERERY ey
unification of iy, aocurate identity wirication pogulation
exitting cards statintical info, for werifiation MR o otRRr o
and reduce  PlARning 0 8., edutaban, i necturye  MHNEDeTEE, banks,
Besthcare, eNSIEY. 00 | sgtional e BospRals, et ,
authantication Spcurity

=

|r|!||J\.'|| welung

Derlmrrrering Bw ser2lly of an
ikl Dy Cossganing @
e e T T
e ol i L

WHO ARE YOUT
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Conclusion

+ [Balancing the growth, increasing demands of globalisation,

* Continued rapld econamic growth, requires government 16

develop long-term, comprehensive policies w address
sounces of economic, cultural, and palitical instabdity;

[ Lasst pre—
Aorrwimes e
[a— Ay
— i [ra———
[r—
ap— Wenisiey ol [
imrees
ey
[y [P I

fcitate commenication amang gowernment, indestny and ooty

Conclusion

* GLCC governments tend to focus more on meeting
expectation of population in the services they provide;

If you cannot measure It, you cannot manage It
OR You cannot manage, what you can't measure ..,

* Authorities generally believe the more they know gbout
you, the better they can serve you.

Emirates Identity Authority | Conferences in 2010

Huisdabile data

a.f, Kame, Ratonality, Dofl,
1 fingwrpries data, efc

P Protecied infu,

£ .. digited image,
pthes peesosal info, eic

At ricbed bk

b finperpeicts,
wilil stachi daia, sl

Law Enfsacamiant
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Conclusion

+ Increasing Interest for permanent residence in GCC .

« Employment of the nationals and labour migration will
remain politically sensitive and highly debated subject .

* Wil Cause further tensions for the economy-driven GCC,
from national identity standpaint (a threat to traditional
values and customs).

Conclusion

* Forelgrers will continue to dominate the workforce [/
population.

* lorelgners residing In GOC countries will continue bringing new
social and cultural changes; a challenge of consequences
difficult to estimate

* It would be interesting to figure out how the GLC will look [ike
In another 10 years from a National Identity perspactive.

Conclusion: Identity Management

Strong leadership with focus to achieve two prevailing
objectives:

*  Sacurity enhancement and reinforcing Immigration contino
and Increasing natlonal security,

* Enhanced and expedited service delivery | identity-
dependent” initiatives] and support e-government

Emirates Identity Authority | Conferences in 2010

g

.:‘1

Conclusion: Identity Management

* Key to enable mely ond accurate identity Informaotion.

ascertalning the true identities and legitimacy of thelr
population

-

elimination of redundant identity information and more
timely delivery ol governmant benefits,

+ paplore ways to facilitate communication and
collaboration amang government, industry and society,

Conclusion: Identity Management

... fundamental planning reguirement to
allow governments and policy makers
develop and regulate their national identity

strategies ...

2010 o yaige | Aigell b La¥l dia
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Facing the Challenge of Enrolment
In National ID Schemes

Confarenci

@ heroduction

= Mational I8 Birivieg forces
* LK B Cane Shady
+ Rugistration Procew

= The New Sirategy

1 Maragement Cocalderation

—

[~ ;‘1

iy

= |ntroduction

—
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E 3 .‘1
L%
ID Card Projects in GCC Countries
Country | Program Tatad Registered | Mtototsl | Beometrics
S1art Yo .
2004 28,686 5313 1.2 milllony 4.5% 2% Flat prings
WAL 005 | BA00000 | LEmilion 1 | Peledpalm,
wmer
. !
Kuravali 2009 2,651,158 200, DK I% ot .
| 1 | [Lialt]
Bakirain 2005 1035297 BN, 00 TN
1 e . | X b~ i
Ctar 2007 B33,285 100,000 1 b
e — — and Iriy —
2004 1418085 | Al [ Ix Flat peingsy

E .J 9
ID Card Projects in GCC Countries

|m %t tatal

pesoh |
|

AL | 15N

. |

| Bahrain Y | T 4 prifis
L]

Gatar | o

e i TS

8 ¥
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Introduction: Smart ID Card 5

*  Clohal Atrartienl

billions of investments.

* Medernistions

Identity Management Systems

" Inkemestional Vislone

National Security and Access to Services
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The Challenge of Enrolment
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Old Registration Process
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X-Registration Process

Application Form
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Average Reghiration
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20 Minutes
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Early Enrolment Plan

Strategic
Endl “1; Objective
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The New Registration Process

Targeted Process
Completion Time:

B-10 Manutes

8 =y
: f\

The Operating M

Population
Enmoiment

odel

8 =y
: f\

i_ng with
Immigration

Procedures

#

I

Maobile
Enrolment
| Labowr)

2010 ol yadge | aigall clsLa¥l Aia

A

32



4
35

“—- R
e T ]

—

Emirates Identity Authority | Conferences in 2010

Bppleaiian

——

8

Enrolment Planning
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Linking with Mobile
Immigration Enrolment
Procedures [Labour)
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The Need for Clear Communication Plan
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Linking with Maobile

Immigration Enralment
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Mobile Enrolment

Conferences in 2010

MNew Strategy Results

+ Enrolment: > million people in less than 8
maonths .

+ All population enrolment in 3 years .

* Challenges |
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+ Technology Limitations

+ Multi-Biometrics

I Fingerprints Facial Iris

E .:"1

Cooping with Technology Speed...

“Frankly sir, we're tired of being

4 | on the cutting edge of technology.”
B =y
- S

Emirates Identity Authority | Conferences in 2010

B ¥

Impact of unfocused management decisions

Managoment . i
Decisions . o~ Target

Financial Impact

I > Time Dimension

8 b

+ Overview of the Strategy — KPIs

+ Graphical Charts and Maps
+ Real-Time Reporting

Support executives and managers take actions

at the first sign of o problem, instead of waiting
i Sfor monthly or quarterly meetings or reports

- .j-.

| Social Media Strategy

* Changing perceptions

+ Social Marketing
& Media Strategy
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Paradigm Shift

UAE Natienal 1D Programme

Confarence

+  Mmmoduction
= Mational I8 Biriving forces
* LIAE B Cane Shady

+ Rugistration Procew

= The New Sirategy

+  Mamagement Comalderatiom
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ID Card Projects in GCC Countries
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ID Card Projects in GCC Countries
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The Challenge of Managing Large Projects

+ Associated and Interlinked Elements: technical,
psychological, project management, marketing,
level of complexity, application, etc.

* Large Projects:
probability of Failure is High (70%)
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Introduction:
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billions of investments.

* Medernistions

Identity Management Systems
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National Security and Access to Services

Smart ID Card Scheme
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The Challenge of Enrolment
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* Qld Registration Process
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X-Registration Process

Application Form

w et =7
20 Minutes

Average Reghiration
Procass Duration @

s UAE ID Case Study
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Early Enrolment Plan

Strategic
M 2008 Bt of
prig Objective

1.2 Million 5 million
people

E ."‘1
Population Census
02M P
Bl
-
- D
41 M o
- o
- £
- 2
- o
3

I 2010 Census 2005 Cenpus

2010 o yaige | Aigell b La¥l dia

A

46



A

Strategy J/ Registration Process

ied, Customer

Meeds

4

49 Emirates Identity Authority | Conferences in 2010 2010 &l yai5a ‘ Uggll ol HLe¥ Lin 48



4

ﬂ 1:‘1

The New Registration Process
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Targeted Process
Completion Time:

B-10 Manutes
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The Operating Model

Population
Enmoiment
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NEW Corporate Strategy

Linking with

Procedures

Immigration

#

Enrolment
{Labour)
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Population Demographics
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Mobile Enrolment
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MNew Strategy Results

+ Enrolment: > million people in less than 8
maonths .

+ All population enrolment in 3 years .

* Challenges !

* Management Considerations
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EFQM Excellence Model
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I Learning and imnovation
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Management Dashboard

* Overview of the Strategy — KPIs
+ Graphical Charts and Maps

+ Real-Time Reporting

Support executives and managers toke actions
at the first sign of a problem, instead of waiting
Sfor monthly or quarterly meetings or reports

* Changing perceptions

+ Social Marketing
& Media Strategy
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Organisational Pillars
Each of these
piliars may pull Y
the arganisation __.’r "'-._
in different }f "~.\
directions i b
4 *.
F
/ Management

Emirates Identity Authority | Conferences in 2010

Technology

8 »
The Need for Clear Communication Plan

Iniplernantation Chonge vl Lo Phovy
Sanoess

MNeed to
Muowve
here

Change
MNormally —
Starts
here

Impact of unfocused management decisions

o
]
E
=
g
£
[T

Managoment ’ -
Decisions L "  Target

I ' Time Dimension

2010 ol yadge | aigall clsLa¥l Aia

A

56



59

&y
Capturing Requirements: The Bathroom

Suppose we build houses the same way we implement lange systems?

* Puzzled owner: “Where are the bathrooms”

* Contractor: “What do you mean ‘bathrooms,’
there are no bathrooms in the spec.!”

« Angry owner: “Who'd be dumb enough to build a
house without bathrooms? It never occurred to me
to require them.”

Emirates Identity Authority | Conferences in 2010
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Biometrics

+ Technology Limitations

+ Multi-Biometrics

Fingerprints Facial Iris

g .:"1

Cooping with Technology Speed...

“Frankly sir, we're tired of being

on the cutting edge of technology.”

The Project Dimensions

All government projects
fail to deliver within the
four dimensions...

Expected
Functlonalities

Inigial
Schedule

Agreed
Budget

2010 ol yadge | aigall clsLa¥l Aia

A

58



4

8 entity Managaenent Intrastrictif e

v edbentity

am W

QLoatiioll Linglgilill yuollell $alioll

2010 ,u4581 14 (ucraddtt
OAY - Aoy 4 SasTitl ASLel)

Hj=0 L6 Wgall jga
U.i.quI U-ocl”

CUaLnliSUI Cu.o.uJI

Ll sl 35sgl) e Alaalall 359 pa

ety L5 Lglngin g dlgall
Ll il gl Janll 8859 con paialy
Gl &l il yglal s sliieg dalas
Haleaid) 2y (3955 Caugs Aol Lalais
4—*3')-4‘ pslall e 55,5 dpualing & e
e GOl L9l ual gay lSaYl
Pl Lgolsa Llo alaal=tl cpe dfgall
Leiyady oul) Laskadl Juady a0l

Emirates Identity Authority | Conferences in 2010

dame Gle Guaigll LAl masgly
Lol il Jaall 3355 I35 ((gosa]
2. Al Dy Olgle cod gkl
Balil] 3 e 39 ilogll (pa¥l 508
adgs gl Sl alaa¥l @slayl
Jie Lguodl cale Uastl 2al< Ltadl 5501
Erdly Lo sleiSilly c@dailly Al
daglhie 2 clidg clelhadll fye Lol g
Leanl HLae¥l 2515 demaing 2adline
(@l pe Golasdl Juolgilly Jelau!

Sian e cilagSanll Jumdl (ya 3usly
I

Jleal 2 a5l a8 Lae M clls cls
L3580 A Lall soiiall L) 555
il 0l gall dabad il et
551399 g 3SIV 35lamully L glgiall
ol 3Ll 2 Hlemaly 35kl
2 Glaydl U e osladlls
(O Ay 5! Fewslall

it

dema e Guaigl) H5Sll Balaw ST
‘Eui}g.\.‘ alle¥l i ‘z\.c ada ‘Eg)jﬁ\
22010 apslaayl Lubogl a5, O
-2010 &isla¥l dagSl 43359 2030
Aa Sty A3l Ay, olasas 2021
o> Oladesd LS auwd Il salal
Lantd Gl gl it Lgunnng dagSn!
Coug (Algutl 2 deill dalad au B
Ble g3y Sl Gle dladlall
ety Lilleg Llgas Liagla] 2l

2010 &l ya¥se | Hsell Loyl dia



4
63

Emirates Identity Authority | Conferences in 2010

Y

augi jus oloidl «
dola) Ll=ll 6aLsll
gLl Uleladll
oul=illg danll Jio
Airllg unglgifillg

bl dugall Equito «

06 s 1jga s lyw
ALAisYU yaqaill
.WJogall u—D L__;-o-BJJ|

raiglly cnensSl ndggeall LS (e
Laglpisill - clellad 2 clalally
Jie aallall lS ) ias cyag (Aol
gy Saley i al 2 oS5 0l 3
QAL @IS 80l o Loyl y guiinshy
%) Leanly Gas T9alal il oo a Y
2010 LolaidYl  ulsgl  dagSs
Loloo¥!  LegSall By 2030
SOl Jeall 3l g3la 2021-2010

LS ikall Lagalin

(el Gl yanaly plgll 35053 Lle SE

LSy LaleaBV! ol pplatl] pa Jalailly
NeSIP-T)

G S alaa¥l 1l 231 aolaly
@laldly apladl dslsd Agudl ddgs
bl dia laiad Sl sl i)
S pcizma lo Analall Caugs (sl
Lo 525 ole¥ly el @lays uaidly
cpsall Bl Loyl lyLe¥! o e
Liel Joadl 38T (e Bunly Lgie Jaxs
Wl g e Lilals

Lazm Bl ¥ o Ladl I 385501 eyl
Jie I aaall 20 At Lgias Ll
ULl 2 A Y Sllpdl e
Jemeally yggll B3llayg conall Aaimyg
Lajuds <oyl Slemtly (ISl
ad sy ‘:,:'J\ olyaldly @JL&JJ O
Lgell goriue Lein 0o il aganl
oluali 2. Ayl wla gl 2\_;..43)_1\

e
Ladgill Lol &5l @380 cangi
Lgall g9 e 45 1 uSI 59l
SLaid¥l (oseill Tilee 2. 3icd,l
Taw of gasi Gally gl 2 bl
Alall (e 51 Can il Bl 13 4 Jea!
gl i 2 oty Lis 2011 Ll
ERERTE ) (RSP SR Y

ETPRL

il gl O S ) g
Al il B 5500l Jlee¥
dmiinn 032010 deuzil! Lo plyisall
EEPH R PYLSN R W - I T
Llle 3,Liey s LS .2030-2010
L aldles ,ﬁT GHLE G cAawly

2010 o paige | Aigell lLa¥l dia

62



4

65

Introduction:

* Indurmation -

- Become the new currency of business and a crucial
component of a collabarative, interconnected business

world.

*  Thsis dendlly Thel

- Fastest growing crime

]

The :tweulupment ofa ...

National Identity

Management System

to support national security and economy

World Forum | 2000 § UAE 2030 | London | 14 Octob

. ol
Idensity Theft ™ 2

- USA: Up 11%.,
- UK: Up by 2086

* LmAL

- 11.1 million
{identity stolen every 4 seconds)
- one in 20 risks being a victim

= hicoeding o lavele Fitagy & Sessarch Gervey oo isntiny Thett in 3010

+  heamduction [Idesity Theh]
=+ UA Governmest Vinlon | 2021 = 2030 |
*  WEntiny Management nfrastruciers

Identity Theft Financial Impact
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Worldwide

$ 300-500 billion each year
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UAE Vision 2021 and Abu Dhabi Vision 2030
« povernment-backed development plan.

+ puidelines for key infrastructure developments.

« povernment is undertaking major investment
projects.

Econamic
coenpetitivens s and
reslrcy.

Knowledge ara
Inneseation drivin.

National Identity.
Health,

Education,
Environment.

Enharmoed
Internathonal
standing.

Government

“The UAE Government will continue to be the el
custodian of a safe and secure nation, ensuring m
economic resilience and stability, upholding fairness T ——

and justice, and offering an advance welfare system
to allow all Emirates to overcome adversity and
contribute positively to society.”

4
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UAL dowwrnmeet indon | 2028 - 2000

Total Population

3.1 Milsory

950,000

825000

The ability to uniquely |dentify Individuals?

Economical

Identity Management System

Profile 1 Profile 2 Profile 3 Profile 4
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anment

Eliminating wital statkstic
decurments swuancs by
inconrdinsted

juatedicuesns.

R —

= Central Database

) .

ooty commemication amang goverrment, indstry and sooely

0 ey

Abu Dhabi Police and Central
Bark tarmed dewn several

fraud operations using
falze identity documents
n 2000

+  January: 7.2 billion Eure
+  Jume: 514.4 Billion

= June 20 billion Euro

Bank Fraud lplapl
Caucuei s At bl AN kil i gl ot i
gl ellae 3y b A

UAE iris syitem caught to date
» 500,000 illegal attempts
o re-enter the country after
departation.

2 Agril 3010z The largest fraud
case filed agabnst an individual:
an mployee gets

B6 credit cards

with false docaments.
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Agenda

E-ldertity
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Eramturtse {ldeeaity Thedt|
1AL Suwwenimeed

Sndon | 2025 - 2090 )

Recngnition

Project Primary Focus

Dwlwrmining the wanidy of
N individesl by Corganng a
presenied charssterits ts

wil pra-anroled in the
iantiioiic database

WHOD ARE YOU?

Suthanticating identiy of an
individusl by comparing &
presantsd characteristic ko
& pre-anralled charactamtic

ARE YOU WHO YOu
SAY YOU AREY

Fingerprints

Natianal Identity Management System

t
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Acoess Conard
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Digital Identity Project
* Development of a secure infrastructure to
provide identity authentication of online

users ... (Mid 2011)0

Twao Main Objectives:

+ Verify the identity of the online users (authentication)C

I +  Verifying credentials [validation)O

8y
[N
e-Authentication
a sirmple e-suthenticaticn madel 1o sccess and interact with the governement
Paenidln Crodibiity
| Validation

Secane Comimi

Ali M. Al-Khouri

mirates IDentity
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E-Government Force Field Analysis
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2010 ID World

g

" towards customer centric services...

National Identity Infrastructure

Key Challenges Addressed

Conference: Sth 1D W0

+ henroduction

= WLAE By Caria Sty
= Emmiment Process Re-Enginaeing
= Integration with Guvernsrent Datshaun

= Eovenment Rsguiemests

+ Ny Thosghts. sround Pestaining Chalienges
- : "1

i i

—
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= LIAE 1D Case Stucly

Emirates Identity Authority |

E .“1
f | The Challenge of Enrolment
e e = — e w——— T
Dlly ragiarwiion : L I A5 e | 51000 0
Cardy par year I . (3 l 00 imcoos | oo A W 500 |
e 1 I !
meneetamimon | 10,2 | 7.2 | 41 | 27 1.6
In-mll L l | |
Time sasings fymars] | i} v |

[~ ;‘1

I | The Operating Model

Transachion Population Esrolmest

Population
Enrolment

Shift in core operations over time

Transactions

Conferences in 2010

I have o headachel

Why all this fuss
about IDENTITY Cords

@

Tdentity Management Syiters
by e dercay Marageears hyven Hatsonad ety and Acor 1= ke e
i - 47
i L

f ID Card Projects in GCC Countries

Country | Program |
S1art Yoas
S | 200 2B.6RE 613 1.2 milljory . I 2 Flat prings
A
| Arakd | s
UAE | 2005 | 8200000 | 26mlion I % 24
t wmer
l ' Eolled fee
[AT | 2005 2651158 200, 00X I%
. | { | giens
Bakiraim | 25 L0359 297 RO, 0000 ' ThN Iu Flat prings
Oatar | 2007 B33 285 100, 00 ' 1% I 3x Flat peinks
Sl | =il __and s
Oman | 2004 | 3418083 a0 son [z Funpeinn |

b

e =y

f | The Challenge of Managing Large Scale Projects
Associated @ fevel of @ Technical

and complexity

Interlinked M @ psychological
Elements

ila ® Marketing
"' 5 Application

b !
ldlj i project management

Large Projects:

probability of Fallure is High [70%)
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0Old Registration Process

Auwragn Registration
Process Duration :
20 Minutes

E 1:‘1

| » dppicaton fem
" + fwnang in docamenn
& SEmaY o P b
Rerlow 155
* Rivig e

The New Regi ion Process

Shilling veriain fesioe o Typesg conirm

——p

Targeted Process
Completion Time:

B-10 Manutes
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E '4.‘ /
The Core Pillars of Strategic Directions

LAt it
Saribiitaan
L -
Customer *

Needs

E '4.‘ /
The Core Pillars of Strategic Directions

- 3
g
Enrolment Planning

Linking with

Immigration Enrolment
Procedures [Labour]

#
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The Core Pillars of Strategic Directions
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i

[scimtate commenicgtion amang government, indesiny and sooy

E -1.-‘1

The Core Pillars of Strategic Directions
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Enrolment Strategy and Plan

Previous Enralment Plan, was based:
Media & Marketing]

The New Enrolment Plan, is:
Process-based

e.g., traffic, residency, other public sector services..[

P gt e aaba

.j1

Time and Overhead Optimisation

The pew proce has duced the B io prote sach appleation by 495 sad

bometics caglary and dats verilicaton dverbesd by 43%

Regection in Time
ity per Apghication

* Py
s R

[T TP ———

- s

Reduction in Dverhead
ALD ger Agploation

i L T

.+ 40%

#
e
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Customer
Orientation

| Summary: key points to remember

Supporting
Functions

Production
Line

Choice of Biometrics ...

r

« Technology itations

Emirates Identity Authority | Conferences in 2010

* Multi-Biometrics Approach

_—

Iris |

- i !
Recognition -1,

E ¥ J 9
E-Government Applications

Vieritying the Cardhaldar’s Provide Credibility
Identity | i iy
—_—
— N ==

{1] Datacapture lrom Chip

Ll
o3 -
2] Authentication Fei Cods I I I I I I I
Ungilal Cartificate, Sumrminis

(1) eShgnature Emirates Identity Authority

Central Certification Authority

[ P —"

P e e

Thor wra s T ks wemy o i v 1 p—
S Dotz T\ b mrtndeed werhis e paws dpwerrs.
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Changing Perceptions ....

Social Media and Marketing Strategy
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20090300 O0:37-34 UAE *
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Sharing Success Stories

Dubai Courts i o o dne]
ol

Use of ID card readers shortens processing time e o] e
from 5-12 minutes to less than 7 seconds e ot s
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Operator Error System Outages

60% 20%

Strlt COMmMOon USer errors..
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The 4 Project Dimensions

All government projects Expectad
fail to deliver within the Functionalities
four dimensions...

Initial
Schedube

Agreed

Budget

Management Targets

Supplier

Practitioner

Emirates Identity Authority | Conferences in 2010
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The largest l.'mu.j Abu Dhabi Police Palice catches a
““-T::,;;f;:“ an and Central Bank gang used to rob
: turns down a people, when
they withdrew
anemployee gets Fraud operation of money fi
! ) ¥ Irom
86 credit cards US 5 14.4 Billion
) ATMs
with false
documents. using of false
identity docurments

8 =y

8 =y

Everybody's Objective ...
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Organisational Pillars The Core Pillars of Organisations

oS People Each of these
5 piltars may pull
the arganisation
in different
o directions
E 1‘1
Organisational Pillars
People Eoch of these
o piltars may pull
enciies  Ehe orgonisotion
in different
directions

Consequences of weak resources!

When Technology in Charge!
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all victims have ———
in commeon Is e,
some kind of
vulnerabiiity that oting sy 3
can be Pty p v A

manipulated by
the traffic ker.

Human Trafficking and Securing its Borders”

Construction
work

Persenal

Agricultural P §
pric sexual rostitution

(10%) exploitation {46%)

g -y
Underground Industry

460 Seconds clentele
Seller a women is
trafficked
somewhere in the
harbourer world spatter

transporter recruiter

An underground industry thar makes Information difficult.

Definition? Human
Trafficking

Activity Modern-Day

it $20-30 billion

Means A ham:m'e

Feuze, Fraud, ar bursiness Inthustry

Coeroion, 1W|d 3 |=|-‘¢“
Industry, behind

Purpose drugs and weapons |

Sewual, trading).

Cosmnmarcal, o

lahour Explaitatian 4(27) million
wictims per year

{{ (Fastest growing

eriminal industry)
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Human trafficking is a problem all over the world,
spanning the gobe, vobiing countybet rich and poos

Who are the victims?

* Women and children are sfill the fovored target of human
trafficking eoch year.
*  70-80 parcen! are famale and 50 percent are children,

155 Childien
- [ ]

Chldtwn
¥ i)

Exploitation

o??% 223
[T
[
iz
23% |-
@

Sexual Labour

E Exploltation  Exploitation
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What is Human Trafficking

ACTIVITES + MEANS METHODS FURPOSE/INTENTION
{any al lheia) (any of these) {any of thewe)
Dilha loirm of cosrcian
Horbouring Abduchion Forced kabour or wervicen
= o 7 e
Racsiving Froud P
.-« Of pefacna
Dz aplicn WVD’UHMI‘!.' sarvilude
Abuse ol Debt bondage |unfak
forwar WOgE]
Pasition of Vulnargbility
g or recehng of Removal of orngons
pawmenly or banselily
P 'coeasnd ol 0 wolm of toficking shol be Feleand whers ony of e meors s {oih obove
e DaaT wied, ‘Conen B issal n ome ol enhloesn evan 1 TE oeerl invsive ofy of e

.. Fusled by morket demands for cheap laber

Large demand for women and children for sex

-E' 4 trafficking / forced) exploitalive lalbour
[ I
= |
3 o
et Suganly Large and condant
- 5 ====# 3 of potential
= wi 5
[ d .
- Economic
= g 3 difficultias, lack of
(=" = ermploymnent
- 7 opportunities,
poverty, iliferacy,
1 lack of aworanads

Organized
criminal
networks
that exploit
supply and
demand
situation

Trafficking in persons is regarded ot a high profit = low risk crime
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Abu Dhabl Police foll
"Storm of Black
Dollars” crime

* The Challenge in the UAE

UAE

Booming
Industry
B2m Infrastructure
developmient, ..

Globalisation
competithve
markots, large
Labour market

Population Census

i 825,000 _ . Living

Standard
2010 Census 2005 Census high GDP, tax-
free,

z
uope|ndod |ej0L

.......... wraleis ul

el e Ban tds B o et B

d.nl:._.galnﬂﬂg;dumlbgu.l:uau;ngﬂ

India searches for
80 million jobs

* The Proactive Role of the UAE

4
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National Identity
Management System

Economic  Security

Mational Identity Management Infrastructure

usrfe rtica

reihe e g A e M i ‘“‘H
R e i 2
g

e s ,um.n f
(ST

The ability of unique identification of individuals?

Emirates Identity Authority | Conferences in 2010

o s SR e e wbar i wrtagrsmd pop e datibase

B -y
(N
Government of UAE Initiatives

+  Strangthening
legisiation.

*  Beiter law
enforcement
resnonse,

+  Mafienal Committes
tex figght human
trafficking

»  Intermational
Cooperafion

Standards

B -y
(N
Government of UAE Initiatives

Salling-up specialized Anfi Human

Trafficking Units.
+  Dubal Foundation for Women and
Children :
=  Abu Dhaki Shelter for Women and |

Children T 7
+ Wages protecfion progrom B .
= Dedicated Courts and jurisdiclions
Decenl Work Couniry Program

UAE Vision 2021

Safe and Secure Nation

“The UAE Government will continue to be the
custodian of a safe and secure nation, ensuring
ecenomic resilience and stability, upholding fairness
and justice, and offering an advance welfare system
to allow all Emirates to overcome adversity and
contribute positively 1o society.”
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§ Identity
. Management
i System

Anti Counterfeit Physical Features

e, K b i e e ..—l.,a...,:!,. ECIWE e
W A =
iy —r -
- -\p & Variable g et
.
Mndude - . #
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Datesewmng 1ha dantity of 5s
individusl by comparing a
prusanied chamcteraii to all
pra-enreliad in the detabais

WHO ARE YOU?

AulPamticaimg ety of an
individusl by Corspaing &
presanted chanactenstic 1o &
#re-snrofled charsctaritic

ARE YOU WHO YOu
SAY YOU ARE?

.:‘1

Multi-Biometric Systems

geeepeeee

Faclal Recognition

Iris Recognition Fingerpsints

Smart 10 Card
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Digital
World

= Sociely. Economy.
Hatwork, Crime...

- mofe and more are
connBcled,

The raise of digital era

gy bl oy WA Jiie
Siljle| Blhase bla| glel ajapeul|
CF (ISR WSS TR | P N e

e R
i A g AL el R g

Saudi Arabla turns
down an
assassination plan
g Tty TR S s peiial 2
g gy ) Gy et
B A Ay il el el ol
ikt | ol s Pl bk

o reach 50 Milkcn
people:

Radio
35 Years

Television
15 Years

Networked World

Internet
5 Years

Everyone E Bueryt!
ywhere i

CONNECTED
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i
| Collaborative Government Environment
= interoparabiity L inlegration wih Eliminating wital static
other syzhems decurnents suancs by
= incoardinmed
jusrbediotcens.

e
- Central Databass

VI e o 1

0 ey

faciiiate commenication amang government, indishny ond ooy

-Hﬂ FTOG4351- 5 | T .'-',;‘;“;.'1;;.;_' nrremer

IDMHumbet === scce—cessssssss—a——a————

* Recent Steps
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Digital Identity Project The Problem with Cyberspace

m Digital Signature | X R I En + Where is it? .. an IDENTITY is stolen
| ——— " every 4 seconds.

« Mot a physical “place.” L

Authentication:  Ability to verify the identity of an individual Lt i
B 2 L]

orapplication. = CrAminal and victim are often miles apaort .

Confidentiality:  Protection of info. from unauthorized disclosure !
{info, kept private), « Crirminal may never sel foot in state or couniry |

Data Integrity:  Protection of info, from undetected modification in which the crime occurs i
¥

(Info. cannot be manipulated).
Nonrepudiation: Prevention of an entity from denying previous
actions [transaction cannot be disowned),

+ Some consider the Internet to be a “FREE ZONE" of
no laws?

E Y Financial Impact of Identity Theft
(S

% 300-300 billion
each year

Walwe in & Bllions

Child Protection

Higher Committes for Child
Profection

» nw procedune and
rmschanizmas for security
checking persons who come
o the couniry bo enwes thal
have nol commitied sariou
crirnas nakated to chid
exploitafion of sexual obue,

» Develop 1D cord applcalion:
o be used by potent’s
obisrvation, documnenbation
ol gensnal online records

4
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| Conclusions

= Lack of Knowledge and understanding of the
Magnitude,

= \ery much frangl‘llEd data and information.

* Empirical research, and possible Intermational
joint conperation research on the trends and
developments of activities in the field.

E Y

[N
Conclusions

+ Trafficking is a COM plex underground criminal industry

* Flourishes when there Is no effective legal consequences

The government of the United Arab Emirates:

= Commitment,,.

* Played a major and a leading role in the past few years,
* Knowledge, education, awarmess,

I R ——

| GCC Border Control

Sbeering Committee of
represendalives of the & countries
and the GCC councl

+ Define and agree on the
policies and procedwres
malaled fo aveling fo and
from the counires.

* Davelopment ol fechnical
architechure 1o alicw Dlormaftc
euthenficaiion of fhe 1D conds
holdaen, ond the et up of an
oniine verfsafion databale
for on exfended engulry,

« Legislation, and law enforcement .
I * Infrastructure Development to Safeguard Individuals

We are All Responsible

ENT OFF

AW ENFORCEM CER
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* Conchuding Remarks
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UAE Visi

Safe and Secure Nation

“The UAE Government will continue to be the
custodian of a safe and secure nation, ensuring
ecenomic resilience and stability, upholding fairness
and justice, and offering an advance welfare system
to allow all Emirates to overcome adversity and
contribute positively to society.”

National
Identity
Management
Infrastructure

Security

Economic

Trends and Developments in Government Sector

“Building e-Government Backbone”
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Population Census

B2M

uope|ndod [ejoL
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The ability of unique identification of individuals?

E -1.‘ /
Program Components

Centralized
Dotabase

Population Regisier

1ha dancity of an
indivisusl by comparing &
prusanied chemcterssic o all
pre-pnrelad in tha detaheus

WHO ARE YOU?

Autramticatg dastity of an
individusl by CoMpEng &
presanted characsnatc o &
eee-snrofled charsctaristic

ARE YOU WHO YOU

SAY YOU ARET

* The challengo of assured iden

E -1.-‘1

Eﬂﬂﬂiﬂﬁii

Faclal Recognition
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Multi-Biometric Systems

2 Bvaed bh

o™

Iris Recognition

Fingerprints

T Tuparisdl] Ju=dl] 1
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'
 Time Ill“j. Conasriery Vol < - o

[ smarepsivabey T Prope B Frocens N Trchaslogy
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1D Numbers

* The Digital Identity Project

Digital
World

= Sociely. Economy.
Hatwork, Crime...

- mofe and more are
connBcled,

o
&
m
=
e
=
o
=]
[
I
=
]
=
=

Emirates Identity Authority | Conferences in 2010

Anti Counterfeit Physical Features
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Collaborative Government Environment

8 interoparablity & integration with Eliminating wital static
other syzhems decurnents suancs by

ishcesnrdinated

jurtsdictions.

=3 Central Database

) - o+

0 ey

ooty cammenication amang government, indesfny and sty
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‘ Financial Impact of Identity Theft

%3

-500 billion

each year

Waluein S Blllions

Digital

Digital Identity Project

1
m Digital Signature "r ......... . O
| traceiioee w

Authentication:  Ability to verify the identity of an individual
or application,

Confidentiality:  Protection of info. from unauthorized disclosure
(irfo, kept private).

Data Integrity: Protection of info. from undetected modification
(Info. cannot be manipulated).

Nonrepudiation: Prevention of an entity from denying previous

actions [transaction cannot be disowned),

Emirates Identity Authority | Conferences in 2010
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The Problem with Cyberspace

* Where is it?

» Not a physical “place.”
« Crirninal and victim are often miles apart

« Crirminal may never sel foot in state or country
in which the crime occurs

* Some consider the Internet to be a “FREE ZONE" of
no laws?

« an IDENTITY is stolen
every 4 seconds.

2010 o yaige | Aigell b La¥l dia

A

122



A

* Reflections and Concluding Remarks

E-services to
constituents

Card Reader

4
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It is always about perceptions?

Practitioner
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Inkaragency
Infiegrafion ——l
e i
[ o Trerdormation

Everybody's Objective ...

The 4 Project Dimensions

All government projects Expéctad
fail to deliver within the Functionalities
four dimensions...

Inigial
Agreed Schedube

Budget
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Organisational Pillars

People Each of these
piltars may pull
the organisation

[\ teos
\ rn_djl',fﬁfrenr
directions
e

Sipyonts /Aﬁ addy benefity

L FOCUS ¢ sioiony
N-l‘ ------ -

Infegrates

Organisational Pillars
JS People Each of these
; Wniegctl pillars may p:_.r.ri
859% ../ oo the organisation
b in different
’: ' directions
’i‘
F i Ry ik L
.rJ Ry Wm\ ol barirfity
LY
Process A EOCHS A Tecnoiogy
st owes  15%
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Management Targets

EFQM Excellence Model

Primripiey

Eartnrthp
& Rawsares

s , T
-

|m“

Learning and Imnovation

3 "-.
(N
The Core Pillars of Organisations

P .
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Consequences of weak resources!

Developing Business Agility
n public Sectors

Heed to be dyNamMic o adapt
to changing world, we live in
different countries, that has its
own culture and uniqueness ..

What worked in one project,
may not yield the same
results even If implemented
by the same people,
and even in same

settings |

2010 ol yaige | aigall clsLa¥l Aia

A

130



EMIRATES
IDENTITY
AUTHORITY

than | ylg alall 31,81
ukigh! 8IS AN B3 law
G293 dae 9.\.:

LeLadf Byla¥1 did udy pladl pualf

gl Ny prasaidt
OL2 e stau

Aiggll yle¥l dtigd cllo o LSl i b dicinill mroliatlly dsbidl pgsylly jgually cloglell zro>
g gll Lol dfva o Fuswo s o3l ¥ JLSART o S sl Lgsoias of Lgalasiiwl joo ¥
2013 djggl) ol )Lo¥l dingd dlogann Goadl gro
All Information, Photos, Charts and Designs Found in this Book Belongs to Emirates Identity Authority

Any usage or duplication without formal authorization form EIDA is prohibited
© 2013 Emirates Identity Authority. All Rights reserved.

g " ©

SMS 2020 Dial *168# emiratesid.ae 600530003
O jlet . Aagglt

& O f

@EmiratesID_help @EmiratesID emiratesidauthority emiratesiduae



	Conferences Cover-2010
	Dr. Ali Presntation-2010

