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Knowledge Management in the corporate 
world is indeed seen as a moronic activity 

with buzz words!! 



Knowledge is justified true belief.  
 
Knowledge is a fluid mix of framed 
experience, values, contextual 
information and expert insight that 
provides a framework for evaluating 
and incorporating new experience 
and information. It originates and is 
applied in the minds of knowers. In 
organizations it often becomes 
embedded not only in documents or 
repositories but also in organizational 
processes, practices and norms.  
 
Knowledge is information in action.  

Ayer, A.J. 
(1956) The 
Problem of 
Knowledge. 

Davenport, T.H. & Prusak, L 
(1998). Working Knowledge. 

O’Dell C. & Grayson Jr., C.J. (1998). 
If only we knew what we know. 
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Knowledge is 
what we 
know .. 

Let skip all this, and 
make it simpler 
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Knowledge management 
is when we mix it  with 
our beleifs values,  



We know…. 
raw figures, 
records, text, 
phrases, videos, 
speeches etc.  

processing data 
either by our 
implicit knowledge 
or by external 
means to decipher 
this data into 
meaningful 
information. 

information used in a context constitutes the 
Knowledge. This knowledge gets into a repository 
and becomes a source for further data. 

We know Data.. This consists 
of raw figures, records, text, 
phrases, videos, speeches etc. 
and We know the source from 
where this data originates.  
We know Information.. Since 
we can process this data 
either by our implicit 
knowledge or by external 
means to decipher this data 
into meaningful information. 
This information used in a 
context constitutes the 
Knowledge. This knowledge 
gets into a repository and 
becomes a source for further 
data. 



   
.. is a framework of 
information sharing 

& dissemination 
leading to effective 
decision-making, 

enabling creativity & 
innovation. 



.. who create 
& use 
knowledge 

.. & technologies 
by which 
knowledge is 
created, 
maintained & 
accessed. 

.. by which knowledge is stored & disseminated 
(manuals, databases, intranets, books, heads). 

Articfacts? 
Manifestation of knowledge where  
Dictionary: valuable objectives 
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The classification that I fancy most is the view 
that Knowledge is essentially Explicit in nature 
or Implicit.  
 
Explicit knowledge is one that comes from 
structured data and structured sources.  
 
Implicit is either inherent knowledge or 
acquired by reasoning or learning.  
 
The key here is the use of this knowledge. 
What do we do with Knowledge? We use 
knowledge to take decisions and perform 
actions. 

comes from structured data 
and structured sources. 

either inherent knowledge or 
acquired by reasoning or learning 

use of this knowledge 

decisions & 
perform actions. 

Irrespective of all 
these 
categorization.. 
 
One that exist inside 
me.. 
And other that is 
outside us.. 
 
 



This knowledge is in two layers - One at the 
Individual level and one at the Organization 
level for both the types of knowledge.  
 
Tacit knowledge belongs in the mind. At best, a 
part of this captured and put into a paper 
format as the person’s writings or electronic 
documents stored in the laptops/ desktops.  
 
By contrast, the organization layer of implicit 
knowledge lies in unstructured, 
undocumented operations or processes. 
Procedures that are understood to be followed 
by undocumented constitute implicit 
organizational knowledge.  
 
Explicit organizational knowledge is structuring 
and documenting these processes/ procedures 
etc that can lead to optimization and 
standardization of organizational operations. 
This becomes explicit knowledge. 
 
Thus, the management of Implicit Knowledge 
to move to the Explicit Knowledge is what 
Constitutes Knowledge Management-  
Simple as that! 
 

How to use this personal 
knowledge to beneift the 
organisation 
Many organisations fail at this 
level.. 
Move from implicit to explicit but  



KM … a practice 
that needs to be 

implemented 
consciously to 

harness the true 
benefits of 

knowledge and its 
utilization in the 
organization ! 



• Efficiencies 
• Better performance 
• Better quality 

decisions 
• Staff empowerment 
• Less training cost 
• Etc. 
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WHAT? 

WHO? 

WHY? 

HOW? 



WHAT? 

WHO? 

WHY? 

HOW? 

• Conceptualization 
• Strategy Development 



KM.. was linked 
to the 
improvements 
of processes 
and services, 
relationships 
with customers 
and to achieve 
organizational 
and strategic 
targets and as a 
means of 
superiority, 
excellence and 
competitiveness. 

Performance 
Management 







Strategy 2010-2013 



Strategy 2014-2016 



.. crafted specific 
strategy to deal with 
how the organisation 
will tackle KM & 
Innovation.. it explains 
the objectives, 
roadmap & alignment 
with upper 
organizational strategy. 



 إنتاجية الوحدات التنظيمية خلال مراحل التغيير

 استهداف تحقيق نتائج فورية

 الإنتاجية

 الوقت

 عدم وجود رؤية واضحة

 توقعات غير واقعية

 نقص في القدرة والكفاءة

 عدم الوصول إلى الإمكانيات الكاملة

 قلة الانتاجية

 تناقص في الجودة والانتاجية في البداية

 مؤشر حسن إدارة التغيير

 مؤشر سؤء إدارة التغيير

 تجنب إنهيار الانتاجية



WHAT? 

WHO? 

WHY? 

HOW? 

• Conceptualization 
• Strategy Development 

• Engaging Stakeholders 
• Developing HR 







• Signed joint 
cooperation 
agreements with 
many universities 
& training 
institutions, & 
created learning 
& funding 
opportunities. 

• Training & education plans that are 
in sync with the authority strategic 
roadmap. 



WHAT? 

WHO? 

WHY? 

HOW? 

• Engaging Stakeholders 
• Developing HR 

• Conceptualization 
• Strategy Development 

• Organization Structure 
• ICT Systems 
• Core Functions (BRP) 
• Supporting Activities 
• Dissemination Channels 



Set the tempo 
symphony institutional 
system work .. 

Organizational Structure  
The development of the organizational structure in an innovative 
way, and focus on the element of knowledge ownership .  
 



 كتاب هويتنا عهدنا

 دليل إجراءات التسجيل

 

Policies and internal regulations  
Focused on the development of policies and procedures 
aligned with EFQM model in order to meet the cognitive 
orientation. 



Set the tempo 
symphony institutional 
system work .. 

Performance 
Management  
Innovative 
systems to 
measure & 
monitor 
performance 
at the 
individual and 
institutional. 





QMS 

Suggestions 

iGraphix 

CRM Intranet 

Corporator 

……… 



EPM 

Corporator 

[improved] 
Decision Support Systems 



Process re-
engineering 
project to build a 
cumulative body 
which managed to 
improve its 
procedures and 
decision-making 
and 
administrative 
and technical 
practices and the 
development of 
services provided 
to customers also 
contributed to the 
project. 

Aimed at: 
• Capturing 

employees tacit 
technical 
knowledge. 

• Improve Process 
standardization & 
automation. 

• Improve Service 
Quality. 



• Conceptualization 
• Strategy Development 

• Engaging Stakeholders 
• Developing HR 

• Organization Structure 
• ICT Systems 
• Core Functions 
• Supporting Activities 
• Dissemination Channels 

WHAT? 

WHO? 

WHY? 

HOW? 

Supporting 
Institutional  
Capacity 



to support building institutional 
knowledge and creativity .. 

http://www.ecol.ae/ 









 
uses portal to 

store & 
disseminate 
knowledge 







.... 
Launched internal competitions 
and awards for best knowledge 
documentation. 



Emirates ID publications are widely quoted 
by researchers and governments, & were 
included in 2012 in United Nation’s Library 
in New York and Washington, and were 
described as “valuable work”. 



Promote flow of, and access to, data, 
information, best practices and knowledge. 
 
Build international consensus on newly 
required norms and principles. 



Leapfrogging knowledge development 
stages in the context of sustainable 
organizational development. 



• many application domains 
explored by research & 
trialed around the use of 
advanced mechanisms to 
identify and authenticate 
identities in virtual 
environments. 
 

• E.g., conducted study of 
400 public & private 
organisations, that showed 
massive savings (2 million 
man hours + Dhs. 100s of 
millions) by promoting 
corporate . 



التصديق إطلاق مشزوع •

الزقني على مستوى 

وتنفيذ  دول التعاون

المزحلة الأولى وتعنينوا 

 ..على منافذ الدولة 

إعداد معايير المشاركة في •

وأطز عنل للتحول 

من خلال   الإللتروني

عضويتوا في الاتحاد 

الأوروبي والتحالف الدولي  

 ..في أوروبا

تعاون مع الأمه المتحدة في •

مجال دعه الحلومة 

 الإللترونية

كتابة المساهنة في •

ومزاجعة التقاريز  

  عن أنظنة الهوية الدولية

.. 

تعاون مع الاتحاد الأوروبي •

في مجال تطبيقات الهوية  

الزقنية والمشاريع  

 الاستراتيجية

توقيع مذكزة تفاهه مع هيئة •

المواصفات البريطانية لتطويز 

مواصفة دولية تعنى  

بإنشاء الأنظنة السلانية  

 .والهوية الزقنية

 

• Emirates ID has become a 
producer of knowledge in 
its core functions & 
corporate excellence.. 

• Participate in the review & 
preparation of international 
standards & frameworks 

• Contribute to knowledge 
development through its 
active membership in 
international knowledge 
associations. 



So, how did 
it really 
work out for 
Emirates ID? 



WHAT? 

WHO? 

WHY? 

HOW? 

• Engaging Stakeholders 
• Developing HR 

• Conceptualization 
• Strategy Development 

• Organization Structure 
• ICT Systems 
• Core Functions (BRP) 
• Supporting Activities 
• Dissemination Channels 

Bottom Line Business Results 



Objective 1 Objective 2 Objective 3 Objective 4 

2013 Target 2013 Achieved 2012 Achieved 2011 Achieved 

% of achieved strategic objectives 

Emirates ID 
achieved 97% 
of set strategic 
objectives. 



Achieved Targeted Public Sector Average 
Satisfaction 
(International) 

Public Sector 
Average 
Satisfaction (UAE) 





Results (e.g.): 

• Dhs 500 ($136) 

million in less than 3 years. 

• Self-sufficient annual budget 
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How does this happen? It is 
all about converting the 
Implicit Knowledge- 
knowledge that is available 
and hidden – to Explicit 
Knowledge so that it is out 
in the open benefitting 
many an entity. 

[available 
but hidden] 

[out in the 
open] 

[available 
but hidden] 

[out in the 
open] 

Japanese guys.. 
After World war 2, japan had no military 
capability, everything was taken away by 
the americans.. 
They had to build knowledge and use it to 
rebuild themselves.. 
 
They (sony) bought what universal studios, 
largest car manufacturer in US is Toyota, 
not ford or GM 
They bouth  
All landmarks. Are  
They generated knowledge 
They converted knowledge into capital 
In a matter of 30 years 
And became economic super powers. 
They beat America by their own game.. By 
taking out the economic assets of the 
country.. 
Then US had to be put a strategy 1979, to 
build their knowledge, and back again to 
become world no 1 in 1985. 

Exchnage of info Should be put in an exnteral source, to benefit the organisation 



[Development 
of skills] 

[ensures  
structured info. flow] 

[dissemination 
of info. across 
organization] 

[Vehicle for] 

[pushing for more] 

Knowledge management 
enabling OL 
Increasing learning.. 
feeding 

It doesn’t appear on a balance sheet 
This can be measure by how well 
people do their jobs 
Research articles, documentation 
Pushing data from implicit to explicit 
Putting our knowledge in public 
realm. (website) 
Captialising knowledge.. Not locked 
in cabinet. 
 

Layer above strategic and 
decision making 
iDash Board, 
SAS, analytical tools to support 
decision making  

Tactical and opertional level 
EPM, QMS, CRM, iGraphics,  
It is more about capturing and 
data management 



KNOWLEDGE IS LIKE LIGHT.  
Weightless and intangible, it can 
easily travel the world, enlightening 
the lives of people everywhere. Yet 
billions of people still live in poverty 
unnecessarily.  
 
Knowledge about how to treat such 
a simple ailment as diarrhea has 
existed for centuries but millions of 
children continue to die from it 
because their parents do not know 
how to save them.  

Personal gain 
National gain 
Quality of life 
A small but strong example.. 
It is unfortunate.. 
True knowlemdnganet commes in 
the human and mankind 
development 
 
 



Nations like the USA, India, Japan, Korea and the European Union have 
specific Knowledge Development Programs with specific working groups 

designated to enhance the knowledge in the respective countries. 

Knowledge plays an 
increasingly important 
role in economic 
growth. It is also one 
of the keys to human 
and sustainable 
development. 



Results are obvious.. They haven’t become successful by chance.. They’ve 
consciously and diligently built on their limited resources, garnering all 
their knowledge and creating conducive environments to enhance it. 



This is tethered by the National 
Human Capital Development, 
Innovation Management, effective 
utilization of Information 
Technology and National Political 
Resolve. 
 
It is this framework, when adopted 
will lead Nations on their path to 
accelerated progress with an all 
round development. 
 
The wise leadership of UAE 
recognizes this reality and is 
committed to build the Nation to 
be a shining example of 
Knowledge Management in the 
world. The economic contribution 
of this Knowledge is not only 
sustainable, but also serves to 
generate accelerated national 
growth rates. 

 

We need ICT 
As a catalyst 

Provide the environment 
Like the UAE 
Promoting the knowledge 
Best of talents attracted to the 
country 
 
What ceralion we have there 
People are killing each other.. 
 

Not only sustainable, but 
also serves to generate 
accelerated national 
growth rates. 

6 dimensions of  
Knowledge Management 

Sustained Growth 



“If you have knowledge,  

let others light their candles in it.”  

Sarah Margaret Fuller Ossoli  
American journalist - May 23, 1810 – July 19, 1850 
 

Dr. Ali M. Al-Khouri 
Director General | Emirates Identity Authority | UAE 
www.emiratesid.ae | ali.alkhouri@emiratesid.ae | @DrAliAlKhouri 


