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Introduction




Introduction

- Global Attraction:
billions of investments.

- Modernisation:
ldentity Management Systems

- International Vision:
National Security and Access to Services




National ID Driving Forces - GCC
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National Identity Management System
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National ID Driving Forces - GCC

National Identity Management System
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ID Card Projects in GCC Countries

Country | Program Total Registered % to total Biometrics
Start Year | Population population population
Saudi . _
] 2004 28,686,633 1.2 million 4.9% 2x Flat prints
Arabia
. Rolled, palm,
UAE 2005 8,200,000 1.8 million 15% _
writer
. Rolled ten
Kuwait 2009 2,691,158 200,000 2% _
prints
Bahrain 2005 1,039,297 800,000 76.9% 2x Flat prints
2x Flat prints
Qatar 2007 833,285 100,000 12% ,
and Iris
Oman 2004 3,418,085 All 90% 2x Flat prints

Federal Authority | 4nl—— =3l

Y Y
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Country I % to total I
I population I
Saudi :
. 4.9%
Arabia [ :
UAE : 15% [
[
Kuwait I 2% |
I
Bahrain : 76.9% ||
Qatar [ 12% :
|
Oman I 90% I
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 UAE ID Case Study
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Population Census

950,000

uone|ndod [eiol

825,000

| 2010 Census 2005 Census




Population Demographics
'ﬁ| 'n|

20 % 80 %
Population  AE Nationals Foreign Residents
ID Card 90 % 10 %

Registration

o) registered registered
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* Old Registration Process
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X-Registration Process

Application Form

e e

Average Registration
Process Duration :

20 Minutes

* Typing Centres
* Internet
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The Challenge of Enrolment

. .- . More . Equipment &
Existing available . outsourcing .
equipment outsourcing
2l reglstratlon 3,200 4,500 8,000 12,000 20,000
capacity
Cards per year 768,000 1,080,000 1,920,000 2,880,000 4,800,000

Time needed to

register 7.8 million 10.2 1.2 4.1 2.7 1.6

people

Time savings (years) 0 8.7 9.6 11.5 12.1




P U S

ol

(]
., g by
EMIRATES ‘f‘
IDENTITY 2

AUTHORITY

Early Enrolment Plan

Mid 2005

1.2 Million

Need for different
registration channels

End of
010

Strategic
Objective

5 million
people
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The Core Pillars of Strategic Directions

Effective

e-Government

Solution
( PKI)

Population
Enrolment

Customer >Strategy
Needs

Interfacing/Integration
with Key Government
Organisations
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The Operating Model

Transaction

Population
Enrolment

Identification
and authentication
services

Trans-
action

Population
Enrolment

Transactions

Shift in core operations over time

Population Enrolment

Data
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Mission

Vision

Strategic
Intents

Strategic
Objectives

Current
priority

Values
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To be the principal reference for establishing personal identity and
providing population data in the United Arab Emirates

el 1 ¥

'ﬂ

el 3 ¥
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Contribute to National
and individual security
as the primary
identity provider
in the UAE

Simplify government
service delivery and
facilitate transactions

Facilitate the delivery
of innovative
electronic services

Develop a world class
service organization

Enroll and maintain
an accurate,
comprehensive
and up-to-date
population register

Develop a secure,
and integrated
infrastructure

enabling data access
and exchange

Establish the ID
card as the most
valued card

T T

Ensure that all central
administrative services
are of high quality,
efficient, transparent
and timely

Customer
Orientation

Team Work

Trust

Ownership

Innovation




Linking with

Immigration (WYl
Re-Engineering Procedures (Labour)

Process
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The New Registration Process

Shifting certain functions to typing centres

’ Typing Centres

e Application form

e Scanning in documents

e Scanning in Photos for
below 15’s

+ » Receiving fees

Registration .
Appointment l

o

Ministry of e Data Verification

Interior

Targeted Process
Completion Time:

8-10 Minutes

(Photo & Biometrics
Capturing)




Registration Linked to Immigration Procedures

Linking with
Immigration
Procedures

(Residencyissuance and
renewals)
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Forms required for issuing residency permits
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Medical
Test

Ministry of
Labour

Immigration

ID Card
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¥

= Unified Application Form
* Single Payment

S

Application
Form
Database

——
—

——3

Ministry of Interior

Ministry of Labour

Ministry of Health

Emirates Identity
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Preventative Medicine

* Health Check
* Biometric Enrolment

S

Application
Form
Database




AN oyl
! - y s & Fy
iy i
G EMIRATES o
Lot IDENTITY s
oywors AUTHORITY

Registration Process merged with immigration process

.

Ministry of Interior

Application .
Eorm Residency
Database Issuance

Data

(granted
residency)

-

Emirates Identity

Emirates Post

ID Card

* ID Card delivered through
registered courier

l
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Mobile Enrolment
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New Strategy Results

* Enrolment: > million people in less than 8
months .

* All population enrolment in 3 years.

* Challenges!




 Management Considerations
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The Need for Clear Communication Plan

Implementation

Success
'\

Need to
Move
here

Change
Normally
Starts
here

)

Change Management and Communication Plan

Clarity

Decreasing Motivation

False Rumors

Lack of
co-operation

Anxiety & Uncertainty
about the future

Business Focus
Reality
Commitment

Feel unimportant to
the organisation

Negative Behaviours

Impacted stakeholders’
level of awareness

>




Impact of unfocused management decisions
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Time Dimension
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Enablers

HR

Development

EFQM Excellence Model

Organisational Development Principles

Leadership

Policy
& Strategy

Partnership

& Resources

Process

People Results

Customer

Results

Society Results

Key
Performance
Results

Learning and Innovation




Management Dashboard

* Overview of the Strategy — KPIs

* Graphical Charts and Maps
* Real-Time Reporting

Support executives and managers take actions
at the first sign of a problem, instead of waiting

Y for monthly or quarterly meetings or reports







Biometrics

 Technology Limitations
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Multi-Biometrics

Fingerprints

Facial
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