g =¥

* Introduction

Y
The Challenge of Managin ge Scale Projects

Associated @ level of ® Technical
and complexity /
Interlinked ® psychological
Elements

: @ Marketing

\V

\&‘ Wi ‘ ‘ ® Application

i 1.4
1 ® project management

Large Projects:
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Introduction

UAE ID Case Study
+ Enrolment Process Re-Engineering
*  Integration with Government Databases
+  E-Government Requirements

Key Thoughts around Pertaining Challenges ...

ID Card Projects in GCC Countries
———
Country | Program Total Registered || %tototal | Biometrics
Start Year | Population population 1 population I
Saudi I
audh 2004 | 28,686,633 | 12million I| 4.9% 2x Flat prints
Arabia 1
i I Rolled, palm,
UAE 2005 8200000 | 26million |  29% ’
| writer
i | Rolledten
Kuwait 2009 2,691,158 200,000 2% -
1| ,  prints
Bahrain 2005 1,039,297 800,000 || 76.9% | 2xFlat prints
1 " 2x Flat prints
Qatar 2007 833,285 100,000 2% || )
and Iris
Oman 2004 3,418,085 Al 90% I 2xFlat prints

The Challenge of Enrolment
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| Eristing_ available More |, tcourcing | EUIPment &
Daily registration || 5500 || 4500 8,000 12,000 20,000
capacity i
Cards per year J 78000 10e0000 | 1520000 | 2880000 | 4800000
Time neededto | I
register 7.8 million 10.2 7.2 41 2.7 1.6
people 1 (]
Time savings (years) 1| o 87 96 s 124
|

Key Challenges Addressed

Conference: 9th ID WORLD International Congress 2010
Milan, Italy
Date: 16 — 18 November 2010

I have a headache!

Why all this fuss
about IDENTITY Cards!

Identity Management Systems

. Gilobal « International Vision:
billions of investments. Identity Management Systems ___ National Security and Access to Services
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* UAEID Case Study




Process Linking with
Immigration Enrolment
Procedures (Labour)

Re-Engineering

Time and Overhead Optimisation

The new process has reduced the time to process each application by 45% and
biometrics capture and data verification overhead by 43%
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The Core Pillars of Strategic Directions

Effective
Population
Enrolment
Strategy

The New Registration Process

Shifting certain functions to typing centres.

« Application form
+ Scanning in documents >
* Scanning in Photos for

below 15
* Receiving fees

Targeted Process
Completion Time:

B | Backoffice 8-10 Minutes
! )
Data Veriica ' (Photo & Biometrics
— « Data Verification ;
= e

Appointment l

rolment Strategy and Plan

* Previous Enrolment Plan, was based:
Media & Marketing

* The New Enrolment Plan, is

Process-based

e.g., traffic, residency, other public sector services...

The Core Pillars of Strategic Directions

Effective
Population
Enrolment

Customer Strategy
Needs

‘e-Government
Solution
(PKI)

Interfacing/Integration
with Key Government
Organisations

- - Average Registration
Process Duration :

+ Typing Centres
i )
inemet 20 Minutes




ars of Strategic Directions
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Certification Authority Architecture

[ Central Certification Authority ]
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Choice of Biometrics ...

Iris
Recognition

metrics Appro

| facilitate communication among government, industry and society

Country Certification Authority
PKIimplemented 2,
el 111
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The e-government CA
is implemented and
supported by the same
infrastructure. Their

3 team are invavled
Population CA
P during key ceremony
and will handle
operations themselves.

The whole PKI infrastructure include e-government
CA is installed within the same datacenire.

eID Gertificates

Summary: key points to remember

Supporting
Functions

A

Operations

Customer Production
Orientation Registration Line

6 Process

Customers intake

Capaci

ars of Strategic Directions

The Core

Interfacing/Integration
with Key Government
Organisations

Verifying the Cardholder’s Provide Credibility
Identity (Validation)

i,

(1) Datacapture from Chip || || H” I “I |I ‘I
(2) Authentication: IN Code,
Digital Certificate, Biometrics

(3) e-Signature Emirates Identity Authority

ID Card Reader Central Certification Authority
(Tool Kit) (Certification Autharity)

_ Reflections
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Still common user erro
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Photo Capture Guidelines ...
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* Key Thoughts for Management Considerations
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Social Media and Marketing Strategy
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The largest fraud
case filed against an
individual:

anemployee gets
86 credit cards
with false

documents.
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Abu Dhabi Police
and Central Bank
turns down a

Fraud operation of
US $ 14.4 Billion

using of false
identity documents

Police catches a
gang used to rob
people, when
they withdrew
money from
ATMs




Management Targets

Organisational Pillars

People Each of these
pillars may pull
enables  the organisation
in different
directions

integrates

Supports Management adds benefits

Process

enables Drives 15%

resources!
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The 4 Project Dimensions

All government projects
fail to deliver within the
four dimensions...

Expected
Functionalities

Initial
Agreed Schedule

Budget

The Core Pillars of Organisations

People

Process || Technology Resources
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Process

People Each of these
pillars may pull
enables  the organisation
in different
directions
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Management
Focus

adds benefits

.......

enables




