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• Global Attraction: 
billions of investments.

• Modernisation: 
Identity Management Systems

• International Vision: 
National Security and Access to Services

Introduction
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ID Card Projects in GCC Countries
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12%100,000833,2852007Qatar

2x Flat prints90%All3,418,0852004Oman
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Population Demographics
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X-Registration Process
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On the Ground !
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The Challenge of Enrolment
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The Core Pillars of Strategic Directions
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The NEW Corporate Strategy
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The New Registration Process
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Registration Linked to Immigration Procedures
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Forms required for issuing residency permits
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Registration Process merged with immigration process
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Registration Process merged with immigration process
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Mobile Enrolment
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New Strategy Results

• Enrolment: > million people in less than 8 
months .

• All population enrolment in 3 years .

• Challenges !
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• Overview of the Strategy – KPIs

• Graphical Charts and Maps

• Real-Time Reporting

Management Dashboard

Support executives and managers take actions 
at the first sign of a problem, instead of waiting 

for monthly or quarterly meetings or reports
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Social Media Strategy
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Biometrics

Fingerprints Facial Iris

• Technology Limitations

• Multi-Biometrics
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